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Start Transcript.
Welcome to Towers Watson survey results reporting platform. This short video will provided you a brief overview of the system.

The platform has three main functions. The ability to actively interrogate data from your company's employee survey and generate PowerPoint slides. The download and resource area where you can find any other reports such as the manager snapshot report or the interactive Excel report as well as support materials. The action planning site, use this to choose the opportunities that you've selected to work on and the actions that you're committing to. 
You should log on to this platform using the username and password that you've been sent via email. These details are specific to you, giving you access to the relevant parts of your business. The first thing you'll see is the dashboard for your part of the business. This summarizes key facts such as the response rate and the result vs various benchmarks which may include previous survey findings, Towers Watson's norms.. The bar below focuses on the sustainable engagement index and how this stacks up against the benchmarks. The last section of the dashboard shows the areas of strength as well as areas of opportunity. These strengths and opportunities have been derived through an algorithm or formula which take into account your group's performance against various benchmarks. The strengths and opportunities should be carefully considered but generally are likely to be the areas to celebrate and the areas on which to focus attention.

You can navigate to the data belonging to different parts of the company by using the plus sign to break down the hierarchy, allowing you to choose the part of the business on which you would like to focus attention. Generally you are only able to see the data over which you have a span of control and where the group size is sufficiently large. Once you've had a chance to review the dashboard you can move to the interactive area by clicking on reports on the top right and selecting online interactive reporting.

This brings you to the part of the platform where you can look at your data in various ways. The menu on the left hand side allows you to choose the different views that are available to you. An important button on most screens is the view button which when clicked expands the options menu so you can choose different benchmarks or different views.

Move to the slides area at the top right of the screen to see a pre-selected series of slides containing your findings. You can choose to output all of these or click deselect and select the ones you want to see. You'll be asked to wait a few moments and then whether to open the slides or save them. Hit open and you'll see the slides in PowerPoint allowing you to work with them as you would any other PowerPoint slide deck. We think this will be helpful for you in your internal communication cascades.

Within the reports menu you can also find the download reports and resources option and clicking on this will give you access to any other reports you may have access, if any, and resources that are there to support you.

Now we moved to the action planning part of the tool. Navigate to this by clicking actions on the top right of your screen. You'll see that some actions have been pre-populated and these come from your areas of opportunity that we saw on the landing page. You'll also notice that there are suggested actions which come from the Towers Watson best practice library. You should not be limited by these suggestions, they are there to serve as thought starters and we hope you'll find them helpful to generate some ideas. You can either remove the suggested item altogether or you can add to it or edit it. By clicking on add you can see that the action is now editable and you can make any changes you see fit. The action will be assigned to you and a due date should be entered. Once you have amended the action and selected a due date go ahead and add this action. You can add more than one action to an area of opportunity and can build upon the areas of opportunity too.

We hope that this tutorial has been helpful to you. Please go ahead and use this tool to commit to your areas of opportunity and describe how these will be addressed in order to improve the company as a place to work.
End Transcript.
